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Project Title: Bee farming and Honey processing for Poverty Alleviation and
Nature conservation in Santa Cameroon
Introduction
On Friday the 25 September 2020, The Highlands Bee Farming Organizaion Santa Cameroon
received from Mrs Yke Radema of Sophea Heritage Foundation Netherlands, the total sum of
983, 935 Frs CFA (Nine hundred and Eigty-Three Thousands, Nine Hundred and Thirty-Five
Frs CFA) being part payment of assistance to execute the following activities:
- Training of 50 new Bee farmers, especially the less privileged
- Establishment of a tree nursery of Bee foraging and water conservation plants
- Construction and Installation of 60 bee Hives
- Acquisition of Bee farming and Honey harvesting equipment
Training Components
The training duration was 2days, and took place on Saturday 17th and Sunday 18 October 2020,
including visitation and touring of the newly opened bee farming exhibition shop/office.
Visitations to field demonstration sites of Bee farming is planned on a later date..
The training objective intends to cover the entire process of Bee farming from setting up hives,
harvesting and supply of the quality honey includes the following training components:
- Hive construction
- Hive installation
- Hive management for better productivity
- Planting for Bees
Harvesting and packaging and bee wax preparation
- Extraction, Testing and bottling
Outcomes
- 22 members were trained on the various bee farming and descent honey harvesting
techniques for 2days,
- A bee farming and honey exhibition Center/shop/Office has been opened. Part of the
profit made from the sales of honey will be plough into establishing more tree nursery,
planting more trees and establishing more apiaries (bee farms).
- A tree nursery Committee of 19 members has been formed and charged with the
responsibility to promote and carry out a sustained and aggressive tree planting
campaign with the goal to plant 2million trees in Santa within 5years.
- New inventions were also learned on making bee hives stands with iron rods to ensure
the longevity of the hives and increase honey productivity by preventing hives invaders.

3

-

Improved honey harvesting techniques were also learned.

During the training and brainstorming exercise, participants were excited to task
themselves for the next 5 years by coming up with a proposed 5year development plan
that comprises the following activities:
Activities
1. Massive sensitization and awareness campaigns through mobilization of the local
communities about the seriousness of the problem of environmental degradation due to
unregulated farming practices
2. Establishment of tree nursaries of various environmentally friendly species of trees
significant in retaining water and providing foraging materials for the bees.
3. Training of communities members on bee farming techniques and honey extraction
4. Planting environmentally friendly and bee foraging trees
5. Operate and manage a referencing Center/shop to serve as an advisory center for all
bee farming activities, environmental protection and nature conservation in Santa
6. Develop a comprehensive Land-Used-Management strategic plan suggesting specific
target areas to the local authorities be afforested, restored and preserved with priority
emphasis on water catchments and unstable hilly slopes.
Goal
The overall goal of the project is to restore the lost vegetation cover of Santa and make Santa a
major bee farming and honey producing hub in the region by planting 2 million environmental
friendly trees and installing 10 thousand bee hives within 5years. We are using bee
farming and honey production as incentives for environmental protection and nature
conservation with a long term vision to transform the entire area of Santa into an eco-tourism
attraction as well.
This project has an enormous potential in alleviating poverty, improving health quality and
conserving the environment, considering that the demand for quality honey will only continue to
increase as its perceived nutritional and health benefits are experienced.
Our achievement of this project goals will be by implementing the activities mentioned above
guided by the SMART approach.
Budget already Utilized to accomplished above results.
Materials /Equipment
Bee Hives (20 Liter content)
Bottles (1 Liter)
Exhibition Center/Shop

Unit cost F
cfa
20.000
150
175.000

Quantity Total in Franc
CFA
25
500.000
500
75.000
1
175.000

Total in Euro
762.30
114.30
266.80

Honey Harvesting Smokers

12.000
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Sub-total

120.000

183.00

870,000F CFA

€ 1,326

Training Cost for participants
Number of participants
Cost per participant
22
5.000

Total in Franc CFA
110.000

Total in Euro
167.70

Sub-total

110.000

€ 167.70

First phase Grand Total cost of project received= 983,935 Fcfa which in euro is = 1,500
euro
(Note: Current exchange rate: 1euro = 655.9 francs Cfa)
Total amount Used = 980,000 Fcfa = € 1,494.00
Balance = 983, 935 – 980,000 = 3,935 F Cfa = € 6.00

Appendix
Samples of the Equipment and Material involved.

Honey Drainer
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Honey Tester (Refractor)

Bee Farming and Honey Exhibition Center/Shop/ Office

Formed Bee wax and Honey in Exhibition Center
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Freshly prepared Bee wax

Bottled pure Honey from two farmers Adamu and Francis
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A woman proud to display her harvest.

New Bee Hives in production process.
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Newly produced Bee Hives October 2020

Bee Hives Stand made from Iron rods to ensure longevity
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Two farmers showcasing their newly installed Bee Hives already colonized October 2020

A once thickly forested area has been depleted and degraded
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Effect of uncontrolled farming and absence of alternative source of income devastate local forest
This act of rapid deforestation necessitate the setting up of tree nurseries to re-afforestate the depleted
forest and vegetation.

Smokers for Harvesting Honey.
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Budget for things still needed to be done to complete the project
Materials /Equipment

Quantity Total in Franc
CFA
3
450.000
1
70.000
3
60.000
35
700.000
1500
225,000

Total in Euro

Honey Drainer
Honey Brix Refractor (Tester)
Honey Bottling Bucket
Bee Hives (20 Liter content)
Bottles (1 Liter)

Unit cost F
cfa
150.000
70.000
20.000
20.000
150

Gallons (20 Liters)
Honey harvesting Jacket
Honey processing Jacket

2.500
12.500
10.000

30
4
4

75.000
50.000
40.000

114.30
76.20
60.98

1,670.000 F CFA

€ 2.546,00

Sub-total

686.00
107.00
91.50
1,067.20
343,0

Training Cost for participants
Number of participants
Cost per participant
28
5.000
1 Smoker and Iron rod
130.000
stand for Hives maker

Total in Franc CFA
140,000
130.000

Total in Euro
€ 213.50
€198.00

Sub-total

270,000

€ 411.50

Grand Total cost of project = 1,940,000 Fcfa which in euro is = 2,957.50 euro
(Note: Current exchange rate: 1euro = 655.9 francs Cfa)
Equipment and materials after project.
Balance expected from Sophea Heritage Foundation = € 2350
Unforeseen expenditures : €2957,50 - € 2350.00 = € 607.50
Reasons for the cost increments
- Cost of Bee Hive increased from 15.000Frs cfa (€ 22.9) to 20.000Frs cfa (€ 30.50) due
to the addition of an iron tripod on which to support the Hive from intruders and
aluminum sheets roof to cover the hive properly from rain water.
-
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Instead of organizing multiples training exercises, we decided to set up a Bee farming
and Honey exhibition Center/shop for sustainable knowledge acquisition and motivation.

-

-
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In view of re-afforesting the already depleted forest and rehabilitating the natural
environment, we have embarked on setting up several tree nurseries to nurse more
trees to be planted for the bees and for protecting water sheds and water catchments.
A member of the group has been sent to be trained permanently on the making of iron
Hive tripods and Bee harvesting smokers instead of buying them.
>END<

